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Today’s Agenda

Implementing Onboarding

Onboarding ‘ Sggjrt]:?n ACCEISIRIORSt \ Learned and What's Next?

Challenges In New Hire Outcomes, Key Lessons
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Employee Experience is Critical to Business Success

Twice The Innovation Onboarding

Tawsl s . P

% of Revenues from New Products and Services
introduced in the last two years

Double the Customer Satisfaction
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Industry-adjusted Net Promoter Score (NPS)
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Source: K. Dery and . Sebastian, “Building Business Value With Employee Experience,” MIT CISR Research Briefing 17, no. 6 (June 2017).



Getting it Right — That’s Another Story

@ Onboarding

Only 12% of employees Pre-hire Promotion

strongly agree that their
organization does a \ /
great job onboarding

new employees.

N/ Offboarding —— \ —— Relocation

State of the American Workplace 2017

Sabbatical Travel
New Child

Source: Gallup (2017), State of the American Workplace, http://news.gallup.com/reports/199961/state-american-workplace-report-2017.aspx



A New HCM or ITSM Will Not Deliver Seamless Employee
Experience
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New HCM Platform Will Improve Human Resources W ®

Employee Experience
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Source: "The Employee Experience Platform: A New Category Arrives”, Josh Bersin, Bersin by Deloitte, March 2019



If there was a “system” or “app” that
brought this together into one workflow,
I’d probably be using it my entire first
year in the company

N

"The Employee Experience Platform: A New
Category Arrives’,

Josh Bersin, Bersin by Deloitte, March 2019
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Boomi Onboarding Solution Accelerator

32 o X

Bring Together Connect Application Create a Single Version

Processes and Data of Truth

Without changing where you store your data...
Or how other teams do their day to day jobs
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Improving Employee Onboarding As a Part of Workforce
Transformation

 Online and Automated

Paper-based, Manual Process

Siloed, Limited Communication Two-way, Social and Collaborative

e Standardized and Connected Workflows
Across the Organization

Inconsistent, Unreliable Processes

Disengaged Cold Start « Excited New Employee

NN NV
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Implementing Onboarding
Solution Accelerator at
Boomi

DJ Krebsbach, Chief of Staff to CEO
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Challeng
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Real Impact of Poor Onboarding Process on the

Business

Score

romoter \

employee to
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product|V|ty
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Getting Ready For Onboarding 1.0 - Focus

Pre-Hire Experience

Outcome:
Introduce New Hire to
Boomi Culture
Get them Boomi Swag
Set Up a Pre-hire
Activities Dashboard
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Day 1 Efficiencies

Outcome:
Ensure New Hire has all
Items for Smooth Check-in
on Day 1
Laptop is Configured for
“Grab and Go”
Role and Team specific
Applications are pre-set up

O
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Month 1 Productivity

Outcome:

Smooth New Hire
journey post Week 1
Provide badges for
Completing New Hire
Milestones




List of Tasks and Activities To be Automated

Pre-boarding tasks  IT Fulfillment Day 1 Prep Day 1 30-60-90 Day Status
Background checks [] Identity Authentication Day 1 Prep Checklist [] New Hire Check In Onboarding complete
Initiate 1-9 Instructions [] IT Account Access E] New Hire Swag [] \(/:vooTszjlg;e Employee Profile on
igrr;:‘%\é\gt" Employment & NDA [] Workspace Request |:| Setting up LMS Portal
Sign Arbitration Agreement |:| Select Computer Accessories Benefit Enrollment
Compliance and Ethics Policies |:] Business Cards

D Corporate Credit Card
[] New Hire Information & Toolkit

|:| Payroll Access
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Timeline for Go-Live for Onboarding 1.0

2017 2018
August February  March

April

May

June

July

August

September

Scope &
<«—— Requirement ———> |

Gathering

S SRR
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Build
Integration

L A

UAT

Go Live
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Workday

Salesforce

Hiring Manager
Approves,
Denies, Cancels

Google Account

Salesforce
Account

Zoom Account

SINESIEES

Bitbucket
Account

Boomi
AtomSphere

ServiceNow
Telecom Mobile

ServiceNow
Telecom Special

Headsets

Peripherals

IntelliJ

Crucible

Bamboo

Security Badge
Photo

Salesloft

DiscoverOrg

ReferenceEdge

Gainsight

Camouflage
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Datadog

Zabbix

Confluence

11 Admins

=

27 Touchpoints



After..

Hiring Manager T,
Approves, Google Salesforce
Salesforce Denies, Account Account Zoom Account
Cancels
Bitbucket Boomi ServiceNow St_al_revllgg(l)\lrgw 5 mins
Account AtomSphere Telecom Mobile Special
=

Security Badge

Photo
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27 Touchpoints



MyDashboard ~ MyProfile  Connections &

PREPARED BY

< Your Day 1 Guide
Your Day One is Ready!
WHERE TO GO SPECIAL INSTRUCTIONS
Chesterbrook Office 5/10/2019 Hey Andy! When you get to the lobby have the receptionist call me
down and I'll come show you around.
1400 Liberty Ridge Dr, Monday @ 9:00am ;
Chesterbrook, PA 19087 - Chris Capp
od) 8
Dell Boomi 's * S - CLICK FOR YOUR WEEK ONE AGENDA
B e .
T e J Valey Forge @ ¢
w20 GOT QUESTIONS?
Chri

+
= YOUR DAY ONE AGENDA
Google
Meet Hillary in Lobby
SAVE THISONE! > ===
GET DIRECTIONS WHERE TO PARK PUBLIC TRANSPORTATION Qrisatacion Sen s
With the Directions button in the map Parking is available in the garage behind The 47A bus line runs every 40 minutes and 10501200 Ofieccxtion Pacy
above! the building, and the lot on the north side has a stop on the Northwest corner of our 12:001:00 Liifich et Eillary arid Tearn
of the buildine. facilitv.

Your uploaded image:

Personalized, Self Service

For Seamless Onboarding
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@) Dell Onboarding Automation X+

< C O @& https://flow.boomi.com/d1912399-61c0-43ab-9aeb-edf555016303/play/dash3-optimized/?flow-id=aeaed005-8346-41c2-891e-8ddf943667ec# a wx Q@ o

Streamlined
Process For

Booml All Onboardees

New Hires Currently Being Onboarded

Hiring Managers a :
and HR

HIRE CLEARTO
SHIPPING ADDRESS
NAME NTT DATE BADGE  STATUS  LOGIN START

Donald,

< g
= 3
2 5

=
& &

Thomas Donald 503 Balboa St, San Francisco CA,

_ AMERICAS\Thomas_Donald 120/ 72247 | Thomas_Donald@dell.com = Yes
homas rack

o] n

VIEW > Doe, Jerry AMERICAS\Jerry_Doe 4/29/2019 239874 ,;H< y_Doe@dell.com Yes Doe 503 Balboa St, San Francisco CA,

VIEW > Sanders, Jim AMERICAS\Jim_Sanders 5/30/2019 | 876456 ?gh< Jim_Sanders@del Yes Jim Sanders 301 Ouray Ave, Salida CQ, USA

VIEW > Jenson, Tom AMERICAS\Tom_Jenson 4/20/2019 72247 ?g~< Tom_Jenson@dell.com Yes Tom Jenson 503 Balboa St, San Francisco CA, USA
Hire, New AMERICAS\New_Hire 4/30/2019 72347 ?;h( New_Hire@dell.com Yes New Hire 503 Balboa St, San Francisca CA, USA
o | ductivit
ncreases proauctivi -

d . - b - I -t VIEW > Doe, Jane AMERICAS\Jane_Doe 4/30/2019 239874 ’rna% Jane_Doe@dell.com Yes Jane Doe 503 Balboa St, San Francisco CA, USA

=

~
= o
8 3
9
b

<

o

4]

Doe, John AMERICAS\John_Doe 4/30/2019 = 876456 John_Doe@ John Doe 301 Ouray Ave, Salida CO, USA

* Provides transparency

VIEW > Marso, Bess AMERICAS\Bess_Marso 72247 i);,.< Bess_Mars: Yes B&ss Marso 503 Balboa St, San Francisco CA, USA
Slavin, Celia AMERICAS\Celia_Slavin 872347 ?;~< Celia_Slavin@dell.com Yes Celia Slavin 503 Balboa St, San Francisco CA, USA

* Reduces support time

an d COStS VIEW > Hachey, Bart AMERICAS\Bart_Hachey /20 36874 Track Bart Hachey@dell.com Yes Bart Hachey 503 Balboa St, San Francisco CA, U
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Dell Boomi Onboarding Results

02 Minutes $700k
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What’s Next: Onboarding 2.0

(@) Eizovetn smitn MyDashboard  MyProfie  Connection: = © New Hiring Manager
@ Henry Romine . i _. o Dashboards

My Employees

ACTIVITY STREAM showall

TASK QUELE MY NEW HIRES MY EMPLOYEES

pre day 1
MNEW HIRE ARRIVAL CONFIRMATIONS

Welcome to your first day! R Hilary Matinews <

6 start date arrivals.
£

See how life is like working here
ey 1.26.14 @ 10:36am
- Elizabeth Smith's Background

Check cl

Littleton, Claire :-_a Confirm Day One Arrival for Charles Widmare

YOUR WEEK ONE CHECKLIST B Smith, Elizabeth " ," Confirm Day One Arrival for Elizabeth Smith
7.25.14 @ 10:362m

Shannon Rutherford edited 6
Elect Your Benefits 4 the task Say Hi To Your Team.

ed by, Henry Romine | Est Duration: 5 minutes a{ Confirm Day One Arrival for Sarah Wagner 7.28.14 « CONFIRM
e i

Johnson, Jack 26.14 @ 10:36am
Fill Out Emergency Contacts Form v ! ¥ Jacob Pratt edited the bundie e
“ ! Henry R ¢ t. Duratior inutes TASK LIST Campus Hire HR Bundle.

TASK NAME

Expense Reimbursement Training

gned by. Jack Shephard | Est. Duration: 45 minutes Lewis, Charlotte  wew m Finalize Day One Guide for Charlotte Lewis 1.25.14 Hillary Matthews w
nior A S ! : e 3 New Hires

Schedule a Meeting with Performance Manager .
= Willams, Judy

126.14 @ 10:36am
ephar ratior nutes i : A @ Setup Lunch with Martha Jackson @ Charlotte Lewis accepted
of 1 was ad

Ethics and Compliance Training

o Eet. Dis Jackson, Martha

;@ Setup Internal Portal Access for Judy Williams = e vagam

Hillary Matthews
sk Volunteering and You.
Timesheet Training
m Finalize Day One Guide for Nikki Fernandez @ 726142 10:35am
,? & Jeff Ross cor

1.26.14 @ 10:36am
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